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ProspectiveProspective of the SEE NMHSs of the SEE NMHSs 

PerformancePerformance ImprovementImprovement

through the new structure ofthrough the new structure of

the Management Groupthe Management Group
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•• EstablishmentEstablishment of the of the new new RA VI structureRA VI structure

•• CompositionComposition of the RA VI Management of the RA VI Management 

GroupGroup

•• TheThe first stepsfirst steps in the establishment of in the establishment of 

the full work structurethe full work structure

•• Some Some basic issuesbasic issues

CONTENTSCONTENTS
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•• XV SessionXV Session of RA VI in Brusselsof RA VI in Brussels

�� ElectedElected the the new Presidentnew President and and ViceVice--PresidentPresident

�� ApprovedApproved tthe he new new AssociationAssociation structurestructure

•• AssociationAssociation structurestructure is comprisingis comprising

�� Management GroupManagement Group (MG)(MG)

�� ThreeThree working groups (WG)working groups (WG)

�� Task Teams (TT)Task Teams (TT)

Establishment of the Establishment of the 

RA VI structureRA VI structure
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Establishment of the Establishment of the 

new new RA VI structureRA VI structure

•• The firstThe first RA VI Management Group RA VI Management Group meetingmeeting

has has establishedestablished ((23 September 200923 September 2009))

�� New RA VI Management Group members New RA VI Management Group members 

oo 3 3 PRsPRs:: Finland, GermanyFinland, Germany,, IsraelIsrael

oo 1 PR1 PR position is left position is left freefree

very likely possition will be granted to Belarusvery likely possition will be granted to Belarus

oo 2 chairs2 chairs of the 2 WGs and of the 2 WGs and 2 co2 co--chairschairs of the 2 of the 2 

subgroupssubgroups

oo advisoradvisor to the President and the to the President and the main main 

coordinatorcoordinator of the MG activitiesof the MG activities

�� PlanPlan for for establishmentestablishment of the of the full work structurefull work structure of of 

the Association for the next intersession periodthe Association for the next intersession period
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•• MrMr Ivan CacicIvan Cacic, RA VI President , RA VI President -- ChairChair

•• Mr MieczyslawMr Mieczyslaw Ostojski, RA VI ViceOstojski, RA VI Vice--presidentpresident

Management GroupManagement Group

PRsPRs

•• MrMr Wolfgang Wolfgang KuschKusch, PR of Germany with WMO, PR of Germany with WMO

•• MrMr PetteriPetteri TaalasTaalas, PR of Finland with WMO, PR of Finland with WMO

•• MrsMrs HeniaHenia BerkovichBerkovich, PR of Israel with WMO , PR of Israel with WMO 

WG Chairmans and CoWG Chairmans and Co--chairmanschairmans

•• MrMr JochenJochen DibbernDibbern, Chair of the , Chair of the WG on Technology WG on Technology 

Implementation and DevelopmentImplementation and Development

•• MrMr David RobinsonDavid Robinson, Chair of the , Chair of the WG on Service WG on Service 

Delivery and PartnershipDelivery and Partnership

Composition of the RA Composition of the RA 

VI Management GroupVI Management Group
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Management GroupManagement Group

WG Chairmans and CoWG Chairmans and Co--chairmanschairmans

•• MrsMrs AnahitAnahit HovsepyanHovsepyan, Co, Co--chair of the WG on Climate chair of the WG on Climate 

and Hydrologyand Hydrology, , Expert GroupExpert Group ClimateClimate

•• MrMr MarkkuMarkku PuupponenPuupponen, Co, Co--chair of the WG on Climate chair of the WG on Climate 

and Hydrologyand Hydrology, , Expert Group HydrologyExpert Group Hydrology and and 

Hydrological Advisor toHydrological Advisor to the the PresidentPresident of RA VIof RA VI

Composition of the RA Composition of the RA 

VI Management GroupVI Management Group
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•• Chairs, coChairs, co--chairs are appointing chairs are appointing 

�� core memberscore members of the of the WGsWGs

�� Task TeamsTask Teams

•• Optimal numberOptimal number of the WG of the WG core memberscore members is is 8 to 108 to 10

in order to ensurein order to ensure

�� close work in a focused mannerclose work in a focused manner

�� better coordination of the work better coordination of the work programmesprogrammes and and 

tasks of all subsidiary bodiestasks of all subsidiary bodies

•• In addition, other In addition, other PRsPRs or experts could be invited to or experts could be invited to 

participate in MG meetings or meetings of subsidiary participate in MG meetings or meetings of subsidiary 

bodies as necessarybodies as necessary

Composition of the RA Composition of the RA 

VI Management GroupVI Management Group
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•• NewNew structurestructure signifficantly signifficantly differsdiffers from the previous from the previous 

one, with one, with 

�� reduced numberreduced number of of WGsWGs

�� more flexibilitymore flexibility in addressing specific tasks by in addressing specific tasks by 

establishing of Task Teams establishing of Task Teams 

Composition of the RA Composition of the RA 

VI Management GroupVI Management Group

 

NewNew structurestructureOld structureOld structure
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•• LetterLetter by President to by President to the chairsthe chairs of the of the WGsWGs

requestingrequesting recommendations for the recommendations for the core membershipcore membership

•• WMO Secretariat WMO Secretariat -- provides the provides the list of nominated list of nominated 

specialistsspecialists delegated delegated by the by the PRsPRs

�� Already around Already around 100 nominations100 nominations

The list is still openThe list is still open

�� If If thethe listlist appears appears insufficientinsufficient, , 

second callsecond call for for nominationsnominations will be sent to the will be sent to the PRsPRs

•• The The WG chairsWG chairs are in the process to submit to the are in the process to submit to the 

President the President the first draft of the work first draft of the work programmesprogrammes of of 

their their WGWGss by the common template in order to achieve by the common template in order to achieve 

consistency of the work consistency of the work programmesprogrammes

FFirstirst steps in the establishment steps in the establishment 

of the full work structureof the full work structure
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•• By the By the end of December 2009end of December 2009, the , the WG chairsWG chairs are are 

preparing preparing proposalsproposals forfor

�� thethe core membershipcore membership

�� establishment of Task Teamsestablishment of Task Teams (TT) to work on (TT) to work on 

specific items and deliverables specific items and deliverables 

TTsTTs will have will have manageable numbermanageable number with with approvedapproved

compositioncomposition

�� general outlinesgeneral outlines of the of the work planswork plans for for WGsWGs for thefor the

period period 2010 2010 –– 20132013 based on based on 

oo approved approved TORsTORs

oo the the general guidancegeneral guidance provided by the XV RA VIprovided by the XV RA VI

Session in accordance with RA VI Strategic PlanSession in accordance with RA VI Strategic Plan

�� The The proposalsproposals will be will be reviewedreviewed and and adoptedadopted by theby the

second MG meetingsecond MG meeting in in February 2010February 2010

FFirstirst steps in the establishment steps in the establishment 

of the full work structureof the full work structure
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•• There is There is needneed for strengthening the for strengthening the cooperationcooperation and and 

collaborationcollaboration between the between the RA VIRA VI and the and the CBSCBS

CommissionCommission

by by involvinginvolving members of the members of the CBS subsidiary bodiesCBS subsidiary bodies to to 

serveserve also also as expertsas experts on relevant RAVI on relevant RAVI WGsWGs and Task and Task 

TeamsTeams

•• SecretariatSecretariat is forseen tois forseen to provide provide optimaloptimal supportsupport

RA VIRA VI MG and its subsidiary bodies (MG and its subsidiary bodies (WGsWGs, , TTsTTs) ) 

up to the available WMO budget up to the available WMO budget 

FFirstirst steps in the establishment steps in the establishment 

of the full work structureof the full work structure
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•• Management Group is facing with preparation off the Management Group is facing with preparation off the 

new new WMO Strategic PlanWMO Strategic Plan ((20122012--20152015))

•• First complete draft of the new SP First complete draft of the new SP is expected to beis expected to be

available by the end October 2010available by the end October 2010 taking into accounttaking into account

�� inputs from RA VI Members outlining inputs from RA VI Members outlining regionalregional

challengeschallenges and and prioritiespriorities

�� inputsinputs from from otherother Regional Regional AssociationsAssociations

•• For the next intersession period MG should For the next intersession period MG should 

��ensureensure outcomeoutcomess of the of the WCCWCC--33 in the in the 

work work programmeprogramme

��participateparticipate in in preparationpreparation of the of the 

WIS/WIS/WIGOSWIGOS implementation plan implementation plan 

for approval by the next WMO Congressfor approval by the next WMO Congress

Some basic issuesSome basic issues
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Facilitation of the 9Facilitation of the 9thth ICEEDICEED meetingmeeting

First outcome 

by the by the joint venture of joint venture of 

RA VI AssociationRA VI Association

WMO SecretariatWMO Secretariat
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THANK 

YOU


